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Functions

EXECUTE LAW -
Affordable Healthcare Reform Act?

MAKE RULES -
1964 Civil Rights Act - "discrimination™?
Occupational Health and Safety Administration

ADJUDICATION



Qualities?

Slow, obstructive, interfering, unappreciative

VS.

Valuable, vital, necessary

Hegel - Two sides of the same coin?

- Congress often makes vague legislation
leaving FB to 'fill in' the details
- Evidence suggest that Dem's

outnumber Rep's in the FB



Structure

Piecemeal organisation, changed over 200yrs to reflect needs and goals of Pres.

Pres VP EXOP

Decreasing WH control

——>

Commissions:

+ Regulatory

« 15 Depts « Gain authority from Congress
« Newest - Homeland Sec. Agencies: + Fixed term to avoid bias
- Make up 60%: Fed. workforce « Like dm.rs. bl.“ with fewer + Cannaot be removed by Pres
« Senate confirmable . o LESPDHS'b' lit = -  Technical rather than political
+ Supposed to establish dept policy an = Feads report directly to Pres . e - -

e e e el e e e e Insulates Ipolihaai:sﬁom tough choices due to i mli'epmdm

A 4 + Take credit for success e.g. 8 yrs econ. growth ativibuted to Fed

« Vary in size and budget - DoD 800,000 + reasons e.g. Dol = military, -

1.4m uniformed, DoHHS spends 40% all fed. NASA = space for peaceful Reserve under Clinton, but often pass on blame due to lach of Pres.

ding purposes control over them

- Can be promoted to Depteg, + E.g. Fed Reserve, FEC, Central Bank USA, Equal Opportunity
Veterans Affairs 1989, EPA Employment Commrission
attempted by Clinton

Corporations:
- 1930s Congress est. to perform functions that private firms could but at lower costs
- e.g. AMTRAK and US Postal Service
+ Postal Service = 850,000 em
- Controversial - should government be in the business of business?




Appointments

» 4 million employees; 2.8 million are civilians or “civil
servants’

- President only appoints 3% (patronage or political
appointments)

- 15 cabinet level departments

- 200+ independent agencies with 2,000+ bureaus,
divisions, branches, etc.

- Biggest - Dept. of Defense, U.S. Postal Service,

Veterans Administration



Pre5|dent|al Control

rd

Nixon - Management by Objectives
Carter - Zero Based Budgetting
Clinton - Reinventing Govt

Bush - Management Agenda
Obama - Transparency

| thought | was the President but
when it comes to those bureaucracies
| can't make them do a damn thing

+ Unrealistic

- All laws, not new laws

« Compromises independence
« Hinders fraud identification

- Lack of expertise

- Grading Depts

« Increasing oversight

- Performance related pay
- Competitive Sourcing

+ Sunset Process




| thought | was the President but
when it comes to those bureaucracies
| can't make them do a damn thing



It is even worse than | anticipated




Major Cabinet Departments and Agencies |miuﬂ}'— Proscant
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Obama - Transp:

- Grading Depts

- Increasing oversight
+ Performance related pay 2§
. Competitive Sourcing %
- Sunset Process




ma - [ransparency

- Unrealistic

- All laws, not new laws

- Compromises independence
- Hinders fraud identification

- Lack of expertise



Obama and the FB

Obama's First Term Failure?

- 00A-2011 acheral vt s 137 “ecanermically sgnilicant” v, {mearig sither the rule's costs, of its berefits, mreed
100 ayear] - 40% more thar the armusl rate wder Bush e and Cinton

- The regulatory workfare has grown 1% in Mr Cliarmas first twa years in oéfice, i 276,429, whi private employment has fallen

+ A L paszed Last Drecernber gives the PO new ssthorty ta ceder food recalls. Diespice i inusiveress, focd manufaciurers backed
the Lw in the: hope that It would restare puble tnust in the food system, which had been shaken by ftal outbeeaks of £ coll and

I Doing you good, so they say

Federal regulatory employees Annual costs and ben efits of new nules in B
% of total employment first two years of an administration
20015, b

wrwbetlies o e thicke? of ol -seouity rues that bas spiang up since the temet artads of Septermbes
v, Thirse are jstified Langeety by ang

& that anothve emerist attack o finneisl ciisi
% Bt sirce the pr ity of ether event seers unknowable. 36 are the bersefits that might scere

+ Perhaps Mr Oberra's new edict will hack swery some of dergrowth that bas flourish the decaces But

) ol be wating a while far res Diecermber the Emvinaamenzal Protestion Agency ook saccharine, anartilficial sweetener, off its
. Costs Iist of hazasdous matenak-mare than a decads after scientists had conduded it was not carcinogenic after all

I Benefits

Success?

+ Exisbing rubes are also by foeced moee keenly. The warkgl =ty regulaior slapped ernplayers with 7% mone viclations in Mr Starma’s first year
than iny Mr Bush's lst.
7 + The Faod and g Adminishation (FOA) has ssepped up scutiny - kst year it barred the use of Mastin for beeass cancer, not because it was ursafe bt
Clinton Bush

ecause i beraef ts ssemed ioe uncerian

+ Thwe Wibite: Henrses Offiens of te e Begulatry AMairs (DHRA) pckorn that al thegh Mr Obara’s nepulations ot emene than bis predeorssens thay
alue brirg grmaber Evprretit - feviet lives, kst Frorm | el g rrasretiny. being R by berries, or matieng ecrrlaminate feord

+ On January 18th 204, Obarma sigred an e order reiterated guidelines st msued by Cinton and adhened 1o by Bust: rubes should be subject to cost-
enelit analyzes, impozed in the least costly wry and lesve comparies free 10 wark out bow 1o comoty, Mr Obama also went further, ordering al regulatory
agencies {0 put in place withn 120 days.a system for revesing.okd ndes b sheycan be epealed, and to pase the burden i

small busiresses

The Sinkhole of Bureaucracy - A great example of : o

. . IIJ.5. yer Id 5486 million for Afgh:
the successes and failures of control of FB by www.washingtonpost.com/blogs/ cot. DOD soid 1 for erap.
looking at the retirement process: http:// -

www.washingtonpost.com/sf/national/2014/03/22/ scrapped-486-million-aircraft-fleet-
sinkhole-of-bureaucracy/?tid=pm_politics_pop that-taxpayers-bought-for-

afghanistan/
...and control still remains an issue.. http://www.washingtonpost.com/
WD-SIV, ial/nation vernment-r

The circular files

Obama's attempt at control timeline - http:.//www. govexec.com/
management/2012/07/ocbamas-efforts-tame-bureaucracy/56706/

For those who fancy something more challenging to read - hitp: ww heri

[ese 0 port 0 0 el-ta pe- g-IEf on-in-ocbamas-first-tern




Congress and Control

« Power of the Purse - signing the budget for each dept e.g. 2016
Budget proposals include an extra $38bn for DoD - http://
www.washingtonpost.com wonk wp/2015/02/02

- Abolish/merge/create depts - Homeland Security Act 2002 -

- Fixed Terms of appointment and Senate confirmable posts - and

the Supreme Court can help! - http://www.reviewjournal.com
11] vernmen reme-court-rejects-r - intments-
obama

- Structural details - allowing Veterans Affairs to become a Dept,
but rejecting the EPA under Clinton
- Oversight and investigations - e.g. investigations in to

administrations actions in BenghaZI http://www.dailymail.co.uk/

news ar.' -284492 noress-r - nks-Benghazi-

ht
The Sinkht

the succes

looking at
www.wash
sinkhole-oi
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